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MINUTES OF TEIRD TIROERS

‘ - — . ¢
,%\‘ PRESENT; General Ferrell Dr. Tolmen "’ Colonel Seeman ° '
PR Colonel Fisher Capt. Parsons Colonel Tibbets - ‘5" At
/ /v/ ~ 5] Dr. Von Neumamn Dr. Stearns Commander Ashworth ™
o {//4/3 Dr. Wilson Dr. Penney Dr. Dennison

- ‘Major Derry™ Dr. Ramsey

\-g%- 1. General Farrell made a preliminary statement on future functions of

9 “ the cammittee and pointed out the representation of the XX AF by Col.
Col” Fisher in lieu of Gen Norstad. General Arnold and Generel Groves had

,,>Q— / concluded that for some time into the future, contral of the use of

this weapon should reside in Washington rather than be released t‘ully to
“the theater.
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2. Results of the past Trinity test were discussed by Drs. Penney and

Von Neumaun, These, in genersl, olosely oconfirmed expeotations. Of the
trial sample of aotive material, little remainsd in the immediate vioinity
of the explosion. From these results, the safety of airoraft on subsequent
trials 1s assured, Dr. Von Neumann indicated that in further experiments

of this nature additional measurements at some height above the ground were
necessary.
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3. Announcement was made of the change sinoce last meeting in the matter
of fusing heights. This was due to further calculations by Dr. Brode.
The heights now agreed upon are five settings from 1100 to 2500 ft., with
planned detonations from 700 to 2100 ft. Col. Fisher was assursd that
this height of detonation was a well "proven™ point.

'/-'_—-_'\ .
4. 8. Col{l‘ibbotl reviewed the rehearsal program and status of training.

W (1) The starting crews after 4 months training haye been re-
\)\'/ duced t6 15,)and each bombardier has had at least’ @J.ndividual
releases at altitude, with most having had 80 to 100,
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of Letter, USAEC, dtd 12 Apr 72.
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(2) The plan is to rely on the pilot direstion indicetor for
final approach rather thean the auto pilot and training has been

% along that lixe,
B (S) On radar bombing, each orew had 3 to 4 missions per week
’% for 6 weeks. This was only at 20,000 ft. altitude however eas
% equipment was not pressurized. An island target was used. Col. [,
% Tibbets is confident that pn & recognized target, they can 4 :,/
%g average within 1000 ft. 7
bt ]
: % (4) On visual bombing training, their 50% oircle is within §00 f't.
s a of the target. The maximum miss so far has been 2300 ft. with
g g a2 many reasons (different tail, drop tables, eto.) for this exceptional
5 ) g orror,
g % o B - :
S © (6) Col Tibbets felt that drops ﬁt@ on visual and 2000
2% P ft. on radar could be practiocally certai things being normal.
S8 S Col. Fisher stated that relismce should not be pladed upon radar alone
2! t_:; considering value of lst gadget, but Tibbets pointed out that radar
- would be used somewhere 1n the oporation ulthough not on the actual
kR F: trap. e -
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(6} On load and d ¢ 8t€, Col Tibbets stated crews had taken

off ‘et 135,000 lbs. gross load, flown 4300 miles with 10,000 1b.
botb load, bombed from 32,000 ft. end returned to base with 900 N
gallons of‘ fuel. This is in excess of the expeoted target run and

further tests will reduce the loading to reach the S.0.P. of 500
g&llons ‘of fuel on return.

be Ca.pt. Pa.rsons reviewed charsoteristics of the' pmnpldn and its pro-

‘Surement stetus, A total of 19 have been shipped to Wendover; some have

already: been dropped. Bottleneok is cooling at MoAlester, and the June
quota of. 30 May possibly drop to 25. Barring unforeseen delays or lack

of safety (unit has been dropped 8 ft. on conorete) 25-30 pumpld.na at

bese by 15:July seems assured if Viotory ship is used. Colonels Fisher
and Tibbets agreed that group should “easily be operational by that date,
and. the la.tter desires not more than 5 practice runs per crew and readiness
date of 20 August for the real thing. General Farrell indicated this
latter date might have to be stepped up. Conoluding on pumpkin production,
Capt. Parsons felt __Egglz_o_g_g&should reach 75 per. month by mid-June, 60
for oversees, 15 for domestic use., Col, Tibbets sta.ted ‘that in September-
October ‘he. could use 75. The probability of making ovarsea.s shipments at
two week intérvals to avoid storage aooumulation at Port Chiocago was men-
tionsd. :

o. The modifioatio f airer from aocommodation of _pumpkin to the L.B..
was estimated ir 8s This is much less than the modifisation

to carry ‘H.E. bombs; this wouldmmaunt to practioa.lly a major overhaul job
of ‘ebout’ § weeéks (Col Tibbetts) The 1mporta.noe of; punpkin production and
ahipmnt is: therefore emphasized.

d. (1) 0n movement of AAF units, Col, Tibbets sta:l:ed ground echelons .
= were alrea.dy et destination, except for.'the Ordnance ‘campeny due to
. arriva -1 July., Cmdr. Ashworth conourred, wi.th ﬁu-thor remark that

thia unit should be operati.onal 15 July. B

(2) Tho .technioal group of Capt Parsons and Dr. Ramwg_gy has skeleton
orews for ell operations set up to leave wWith an ETA of 1 July. In
addi‘bion, so that there will be at least 2 1ndividuo.18 for each func-
tion, ‘& further group is to leave by 1 July, ETA 26 July. On arrival
of this 1atter group L.B. and F.M. oould both be ha.ndled. 1 August
is readinoss date for first L.B. and 1% days is: eutimted asgembly
;time,  ‘Decision is still in eir. on method. of. ahipnnnt-tssembled o
- diaassemblod; Capt. Parsons stated the.Na gg; _prefer s
- ghipment to avoid i"spe'::Ia.I" Eﬁdling Yo attract’ attention. The L.B.
shipment ‘and readinees practically’ dapends upon - supply of aotive
material, Since other components are about reedy now it might be
worthwhile Lo despatch a water ship:nent when 80% of a.otive material is
ready and send last 207% by air, 3 « s
o éEEEn/ f""?”’ Sl
(3) Dr. Ramsey stressed importa.noo of: Red Ballspeed for shipment of
Srd’ batoh, sincs certain components wore amj.uions from 2nd batoch.
Departur' of 3rd batoh now set up for 1 July. .
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5. @. Normal procedure on target designation and assignment to XXI B.C. by
XX AF was explained by Coli—Fisher, and the 3 reserved targets for the first
unit of this project were announced. With ourrent and prospective rate of
20 AF, H.BE. bombing, it is expected to complete strategic ‘bombing of Japan
by 1 Jan 46.s0 availability of future targets will be a problem. The XX AF
Is alsoentering & progrem of Tall Boy snd Grend Slam H.E. bombs. It is
~ apparent therefore that staging forwar “or- férward displacement of the base
.. may have: #:faced., Capt. Parsons said personnel presently set up could
) @:f' be divided“imto two groups, that Iwo was being prepared for emergency une
loading and that a standard essembly building was being designed and prepared,
so that by June a decision to establish'a new bass should be followed by
oompletion in 6 weeks. . L

-1,

be .Dri Wilson raised the point that while targets for effioient use
~\0 - ©of weapon might be exhausted, there might-be-opportunities for effective
\ use. ‘It was agreed that study of fusing points for F.M. should be under-
, taken to adapt it to tactiocal.use, although its use for penetration was
~ . unquestionably imprecticable, Presen'b-:d‘eaigna‘bed"tp.rgets shouldn't take
d&% %? more than 6 or 7, and perhaps less if conservetive estimate of power is
" exceeded. . | T g Lo, N
) . ) gLl 1 { Y :\i_:_'.{\u:\c-u*A.~)
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" Tollowing.oonolusions were reacheds ~ -~ —

. . Dri ‘Stearns presented data on Kyoto,. Firoshima end Niigata end the

(l)x}o:b to specify aiming points, this to be left to later determin-
ation at base when weather conditions are kmown. . ’

(z {Q;inegleot locétiqn of 1hdué‘crial areégi"‘;.s iﬁin_.-pg_ix_xt target,
" sinee. on these three targets such areas are-suall, spread on fringes

' iofroities and quite dispersed.

- (3) 0" endeavor to place first gadéeti;in ‘oenter. Sﬁf}jse’le oted oity; that
"id;:not to allow for later 1 or 2 gadgsis for complete destruction.

%) Purther data on effeqts’ of ‘H.E: and pumpkins on buildings is very

It was -\ ‘xiéa‘c.l that reports of 11 AFDamage_Analysia Group (Mr.Brothers)
be..{faygilible for study of blast effects so.that relative effect of

- gedget might be more clodely determined. . Dr. Stearneiwili’set up this

It waj

.....

. yoedure i'end the letter to be sent to General LeMay would be mede to
_ inolude: s paragraph on the Pumpkin .progrem, eveluation of demage and

security for mein weapon. Dr. Von Neumann gave it as his opinion that
any hills;in vieinity of proposed targets were too remote_to_have
“gerious efiect. Dr. 8on reiterated that the 5 p.S.i., used in plans
" was.very-oonservative in his ‘opinion end ‘that.S p,s.i. should be

- - suffiolent for most Japanése buildings, so. greater effeot for L.B. and
‘P.MJoould therefore be expeoted. - L. o [l 00

+iiRegarding weather coverage,. Col..Fisher was -eonfident: everything

e was being fed into weather cenmter: and Capte Parsons is to disouss
nal’ s rtioipation with Capt: Hill:(of Adm. Nimitz' staff)

dn. Purney¥l., On the possibility of returning to base with L.B. inocease
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‘ ofba.dfwoathe » it was a'ng_'eedﬁf'ocnhneqf's'ﬁ'fféﬁf}ijére ooﬁld ‘be advisory only since
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'™ final deocision had Yo ley with people on the spot. RS 7 o
the plenned system for testing the gadget in the eiroraft and the plan for

oval of ‘p;:gp_élling charge from the 1..B. in oase of emergenoy landing.

o 2 v b, Tridls on bank and turn capebilities of B-29s. had.been_completed .
. | 2/ ~ocording-¥o-Col Tibbets &n % was_pointed out &8 inoumbent upon

S Cept. Parsons end Col Tibbets, ‘tq;gqnolqdq;@f;_pr;pgédurd for the first
migsion,end brief all participants, The ‘airoraft could not react to,
the o trans 1imita heretofore discussed at Y.. )

. 0. Dr. Stearns stated information of abortive sorties had been gathered

* . ‘and would be discussed with Col Tibbets. - The data was assembled from

experience in training in the U.S. and in cverseas units but would not
be directly applicable to the present special unit.

‘7. Nothing was addéd to the conslusion of: the previous meeting that no
soordinate mission should be undertaken. . Continual _obgeryation of The QB.
by eccompanying- airoraft was stressed end these airecreft oould drop the teoch-
nical ‘instruments under oonsideration. The ‘necessity to adhere to radio
gecurity and:other operational procedure in forece in the theater was pointed

. out. Capt. Parsons discussed the probablyp gequence of operations for the
A first missions , IR

W 8. Gen Farrelliadjourned the meeting until further osll, possibly after
& next Trimity'tests. e e BT >






